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R&H Construction's John Bradley says he has two management styles. "One is the democratic style, where you get people 

together, ask where we want to go, get people to buy in on the destination and off we go. The other style I use a lot is 

laissez-faire. You want to do a project? Go for it. Call me if you need help." 

 

 

Jon Bell 

Staff Reporter-Portland Business Journal 

Thinking he would go to work for one of the state's expanding technology companies,John 

Bradley studied business at the University of Oregon. That's not where he ended up. 

"I thought I would work for Intel or IBM, necktie and everything," he said. "Instead I wound up in the 

dirt." 

That dirt was R&H Construction, a commercial construction company founded by Bradley's fraternity 

brother in July 1979. Bradley joined three months later, became president in 1983 and has been 

CEO since 2004. 



Nearly 36 years after R&H's founding, Bradley leads a company of 250 people with notable projects 

completed and in the works all over the metro region: the Wieden+Kennedy headquarters, all New 

Seasons markets, an entire city block in the South Waterfront. At 60, Bradley sees a time in the next 

few years where he'll downshift some — a transition that's already begun — but at present he's still 

enjoying the ride. 

You've worked in this industry a long time and with a lot of people. What do you enjoy 

most? The opportunity to make an impact. Solving a building challenge to where it meets the user's 

needs, that's an impact. Or watching an employee flourish or grow, or putting an owner and a tenant 

together, whether it benefits us or not. And then, because our company is successful, I have time to 

volunteer or donate resources. That's an impact. I like being able to make an impact where other 

people are the beneficiaries. 

You have 250 people at R&H. What's your approach to leadership? I have thwo styles that are 

my favorite. One is the democratic style, where you get people together, ask where we want to go, 

get people to buy in on the destination and off we go. The other style I use a lot is laissez-faire. You 

want to do a project? Go for it. Call me if you need help. And then there's one that I rarely have to 

resort to is the sort of command and control, where you just have to make a decision. I prefer to get 

everybody aligned, but when you can't, you've gotta pull that gun out. 

Do those styles influence who gets brought on at R&H? People we bring on board thrive on 

being trusted and being autonomous. People who want a lot of direction and support, you don't find 

that much at our company. 

What's it like to drive around and see the mark R&H has left on the city? I guess I don't look at 

Portland like that. I don't go, 'We did that, we did that.' But we are definitely flattered and proud of all 

the stuff we've done. It's definitely an honor that people have trusted us. 

What's in the future for you and R&H Construction? I am looking forward to playing second 

string hopefully in the next three years, then third string. I think we'll still focus on the same 

commonality of projects. We'll want the company to grow at a sustainable level. Exactly how that will 

present itself will be for the next generation to figure out. It's their turn to dream. 

 

ONE TO WATCH 

Barry Cain, Gramor Development 

Prolific developer Barry Cain continues to alter the landscape of the Portland metro region. This year 

Gramor Development will wrap up work on Kruse Village, a 62,000-square-foot retail and restaurant 

hub in Lake Oswego, and Timberland Town Center, a 90,000-square-foot retail center in the Sunset 

Corridor. Next up, a $1.5 billion redevelopment of the Vancouver waterfront. 

	


